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You’ve heard all the reasons  
for jumping on the “green” band-
wagon: to reduce our dependence on 
foreign oil, the obligation of corpo-
rate stewardship, pressure from em-
ployees and vendors and a genuine 
concern for the environment.

However, an increasingly impor-
tant factor driving green initiatives is 
the most compelling one for fleets—
skyrocketing fuel prices. 

“We’re actually showing that some 
fleets’ fuel costs have eclipsed depre-
ciation as their number one expense,” 
says Herb Wamboldt,  account man-
ager and  practice leader  for  fleet 
leasing company Wheels’ EcoW-
heels environmental fleet program. 
“We expect this to continue over the 
next several years if the price of fuel 
continues to trend upwards.”

It’s all about fuel economy: one 
gallon of gasoline equals 19.4 pounds 
of CO2.

Therefore, spec’ing your fleet to 
maximize miles per gallon is also a 
practical solution to help the environ-
ment. There are sensible steps you 
can take now that will make a differ-
ence without breaking your budget. 

Step 1: Set Your Goal
Determine your company’s goals for 
a greener fleet. An important—and 
easily identifiable—measuring stick 
is your fleet’s carbon dioxide emis-
sions. 

Set a realistic goal. Consider that 
if you turn your fleet every four 
years, you can only impact 25 per-
cent of your fleet per year. A 10-per-
cent reduction in carbon emissions 
in your first year is overly ambitious; 

that same reduction over four years 
is realistic.

Hold yourself and others account-
able. Put this goal in writing and 
make it available to your company. 
Eventually, add environmentally 
friendly driving expectations to your 
fleet policy.

Step 2: Calculate  
Your Emissions
Evaluate the environmental perfor-
mance of your present fleet vehicles. 
If your fleet is growing or your miles 
per vehicle are increasing out of ne-
cessity, a fair analysis would be to 
calculate your fleet’s average carbon 
output per vehicle rather than an ag-
gregate output. 

First, identify the makes/models in 
your fleet and calculate annual miles 
driven for each vehicle. For this ar-
ticle we’ll concentrate on passenger 
cars and SUVs.

Next, identify your fleet vehicles’ 
carbon emissions using the Environ-
mental Protection Agency’s Green 
Vehicle Guide at http://www.epa.
gov/greenvehicles/Index.do, or the 
Department of Energy’s fuel portal, 
fueleconomy.gov.

The Green Vehicle Guide scores 
all greenhouse gases emitted from 
vehicles. The value shown gives tons 
of greenhouse gases emitted by the 
vehicle if it were driven 15,000 miles 
per year. Fueleconomy.gov offers 
emissions outputs with a personal-
ized mileage scale. 

Carbon offset organizations also 
offer carbon emissions calculators. 
Try www.TerraPass.com or www.
driveneutral.com.

Step 3: Analyze  
Your Fleet Needs

Analyze your fleet usage. Have 
the parameters changed since you 
last spec’d your vehicles?

n What are your passenger, space 
and cargo considerations?

n Analyze driving patterns. Do 
you do a lot of city driving, ideal for 
hybrids?

n How many miles a year are re-
quired to do the job?

Step 4: Spec Your Vehicles
Define a set of vehicles that will ac-
complish your job within your speci-
fications, environmental goals and 
budget.

n  Can you “right size” any vehi-
cles in your fleet? Can the same job 
be done with a smaller (i.e. more fuel 
efficient) vehicle?

Research the greenhouse gas 
emissions for these new vehicles in 
the Green Vehicle Guide. 

n Which vehicles have better 
emissions ratings than your present 
vehicles? A check of the list shows 
that many non-hybrids have very 
good emissions! 

Determine your costs using a life-
cycle cost analyzer. 

n For ballpark figures, Intel-
lichoice.com and Edmunds offer to-
tal costs of ownership for each vehi-
cle. For a fee, Vincentric (vincentric.
com) offers a fleet-specific calculator 
that measures eight cost factors for 
more than 2,000 vehicle configura-
tions and 12 different mileage/life-
cycle timeframe scenarios.

Are you leasing through a fleet 
management company? Consult 
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Six Steps to 
Spec for Green 

Can you green your fleet and not break your budget? 
You can, by spec’ing for function, price and gas mileage. 
By Kara Ohngren and Chris Brown

Greener Trees,   Greener Fleet
A  Midwestern tree care service 
switched successfully from a  
reimbursement program to  
leasing with a green initiative.  

When the mayor of Chicago an-
nounced that the people who 

work to beautify the city must also ensure 
that they’re not polluting the city, Scott Ja-
mieson, president and CEO of tree care 
company The Care of Trees, was prompt-
ed to kick start a green initiative. 

Through their partnership with 
Wheels, a fleet leasing and manage-
ment provider, The Care of Trees has 
implemented a green fleet program that 
allows its 75-person sales and manage-
ment team to have the option of driving 
a more fuel efficient vehicle while saving 
the company money. 

“Through company culture and 
pressure from our staff and clients, we 
wanted to be a role model within the 
community and take steps toward using 
green technology,” Jamieson says. “We 
knew if we could incorporate that green 
piece into the fleet program, it would 
really fit our needs quite well.”

Prior to consulting with Wheels, The 

Care of Trees em-
ployed a reimburse-
ment program for 
personal vehicles. 
Jamieson said the 
employees didn’t 
benefit from it and 
insurance and fuel 
costs continued to 
creep up year after 
year. 

“It was the worst 
of both worlds: the 
employees hated it and we were paying 
through the nose,” Jamieson says. 

While spec’ing to green its fleet, The 
Care of Trees primarily focused on the 
fuel efficiency and residual value of the 
vehicles. Initially, they looked to imple-
ment E85 Flexfuel vehicles but due to 
the lack of convenient fueling stations 
decided that hybrids were a more viable 
option.  

Within each of four vehicle classes 
offered by the company, the employees 
have at least one hybrid and one ultra-
low emission vehicle option. With three-
year leases, The Care of Trees is rotating 

its employees into the program. 
All 10 mid-level managers chose the 

Toyota Hybrid Highlander. A handful of 
employees chose the other hybrid op-
tion, the Toyota Prius.

“Most of the employees understood 
that the choice worked for the com-
pany, themselves and the environment, 
so they took it,” Jamieson says. 

However, Jamieson had to address 
entrenched vehicle mindsets first. 

“There has been a pickup truck men-
tality in our company over the years, 
because they are not only selling our 
services but they’re sometimes helping 
to deliver the services to the clients,” 
Jamieson says. 

When a hybrid pickup option be-
comes available, he’ll take it.

With the new green-minded program, 
employees have a fuel card, which makes 
monitoring costs much easier—another 
employee benefit.

Jamieson says the next step is to 
implement environmental initiatives in 
the company’s service fleet.

The Care of Trees’ 
green fleet program al-
lows its 75-person sales 
and management team 
to have the option of 
driving a more fuel ef-
ficient vehicle while sav-
ing the company money. 
Tony Brugger, regional 
manager/VP for The 
Care of Trees, switched 
from a 2006 Chevy 
Malibu into a Toyota 
Highlander hybrid. 

Chicago/Southeastern 
Wisconsin-based The 

Care of Trees provides 
total tree care for resi-

dential, commercial and 
municipal properties.
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Dodge Grand Caravan serves businesses two ways —  as a compact cargo van or as a versatile passenger 

hauler. Both models share these features:

(1) Properly secure all cargo.  (2) Chrysler Town & Country interior seating shown.  (3) Star ratings are part of the U.S. Department of Transportation’s SaferCar.gov program. (safercar.gov).  (4) 3.3L Flex Fuel V6 engine 
is not available in CA, MA, ME, NY and VT.  3.3L gasoline V6 engine will be substituted.  (5) Always sit properly in the seat with the seat belt fastened.   Fleet Operations is a division of Chrysler Motors LLC.

•   Highest government front and side crash rating —  ve stars(3)

•   Available 3.3L Flex Fuel V6 engine(4)

•   Standard Electronic Stability Program (ESP) 

•   Standard side-curtain air bags(5)

F L E E T  O P E R AT I O N S

 THE IDEAL BUSINESS SOLUTION.

Dodge Grand Caravan Cargo Van offers 143.8 cu ft of cargo space.(1) Dodge Grand Caravan has more seating choices than any other minivan.(2)

BF0308dcx_caravan.indd   1 2/29/08   11:35:22 AM
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them for lifecycle costs—that’s what 
you hired them for.

Step 5: Revise Your Selector
Here’s where you learn to juggle: 
Which vehicles offer improved emis-
sions within your specs and budget?

Revise your vehicle selector with 
this new range of green vehicle 
choices. Avoid non-green options 
when possible.

“If you put a small hybrid on the 
selector next to a larger sedan with 
some muscle, the sedan will have all 
the orders,” says Wamboldt. “Keep 
in mind that most drivers, using a 
fuel card, don’t think about the price 
of fuel. They are going to select the 
nicest option, in their opinion, which 
is typically the costliest car.” 

Step 6: Incorporate Your 
Drivers into the Program
It’s time to incorporate your fleet 
drivers’ needs and get buy-in for 
your program.

Impart the importance of your 
company’s new environmental goals 

to your drivers. This is best done im-
mediately after you’ve set your goals, 
to address their needs before it comes 
time to create a new selector list.

Set performance benchmarks for 
fuel economy using the miles-per-gal-
lon reports from your fuel card. (You 
don’t have a fuel card, you say? Get 
with the program!) Rank your drivers 
and make the list available to all. 

Give your drivers an incentive 
to select the “greenest” choice (i.e. 
more options or a higher trim level 
than they’re used to).

Establish an incentive/rewards pro-
gram for fuel savings. This can get 
tricky, especially with different driv-
ing patterns. One fair way is to judge 
the greatest miles-per-gallon improve-
ment over a determined period.

Step 6: Replace Your Vehicles
Now you’re ready to cycle out your 
present vehicles and into newer, 
greener choices.

“Look first at replacing the ve-
hicles with the poorest gas mile-
age,” Wamboldt says. “For instance, 

if you replace your old small vans 
that achieved about 15.5 mpg with a 
new minivan, which gets 18.5 MPG, 
you’ve just increased your fuel econ-
omy by almost 20 percent! Target 
those easy ones first and then move 
forward with the rest of the fleet.”

Now Spread the Good News
Lastly, tell somebody! Communicate 
your success throughout the compa-
ny and to clients and vendors.

Given the enormity of global 
warming, “going green” can seem 
like a daunting task. By following 
these sensible procedures you can 
make a difference—and we didn’t 
make you rig your work truck with 
solar panels or beg a restaurant chef 
for used cooking oil. 

This is a good start, but only a start. 
Consider other ways to green your 

fleet such as optimizing routing, 
minimizing idling, keeping strict pre-
ventive maintenance schedules and 
looking into alternative fuels. Look 
to make further cuts in your fleet’s 
carbon emissions year over year. bf

How much can you save in carbon emissions and fleet costs by moving 
your fleet into a different class of vehicle? The chart below expresses 

fuel, depreciation and carbon emissions savings via four main vehicle uses: 
Large SUV, Small SUV, Large Sedan and Small Sedan. 

Cost Savings 
per Fleet 

Transition
Vehicle Average MPG Fuel Cost Large SUV Small SUV Large Sedan Small Sedan

Large SUV 17.9 $11,692.74 $618.67 $2,748.30 $3,548.77 

Small SUV 18.9 $11,074.07 ($618.67) $2,129.63 $2,930.10 

Large Sedan 23.4 $8,944.44 ($2,748.30) ($2,129.63) $800.47 

Small Sedan 25.7 $8,143.97 ($3,548.77) ($2,930.10) ($800.47)

Vehicle Average MPG avg. Cap Cost Large SUV Small SUV Large Sedan Small Sedan

Large SUV 17.9 $26,000.00 $3,000.00 $5,000.00 $12,000.00 

Small SUV 18.9 $23,000.00 ($3,000.00) $2,000.00 $9,000.00 

Large Sedan 23.4 $21,000.00 ($5,000.00) ($2,000.00) $7,000.00 

Small Sedan 25.7 $14,000.00 ($12,000.00) ($9,000.00) ($7,000.00)

Vehicle Average MPG CO2 lbs. / Year Large SUV Small SUV Large Sedan Small Sedan

Large SUV 17.9 23,482.31 1,242 5,519 7,127 

Small SUV 18.9 22,239.86 (1,242) 4,277 5,884 

Large Sedan 23.4 17,962.96 (5,519) (4,277) 1,608 

Small Sedan 25.7 16,355.38 (7,127) (5,884) (1,608)
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